
 

I don’t carry a clipboard. 
I carry a violin case and an iPad. 

 
I’m not an assassin, I’m a different kind of 
surgical specialist… 
 
In hospitality, profit is your lifeblood, yet 
bleeding 10% a year can be the difference 
between thriving and surviving, or perishing. 
  
Together, we can reduce the bleeding 
in under 48 hours. 
 

 
 
My Role: Observe, Analyse and Advise 
My Goal: Empathise and Optimise, not Criticise 
 

 



 

Your £570 investment secures a 
two-day audit, resulting in an expert 
diagnosis, immediate first aid and 

after-care solutions. 
 

 

Specifically built for the owner-operator 
who needs results, not corporate politics: 
 

●​ Night 1: The Grey-Man Diner. I check in under 
my name (not my company name) and 
experience your dinner service as a real guest 
(before introductions to the team). 

 
●​ Day 2: The Kitchen Shadow. I put on my whites 

and embed myself in your service. I’m looking for 
the "invisible" drains: workflow bottlenecks, wage 
leaks, and critical Allergen/EHO/Safety liabilities. 

 
●​ Day 3: The Handover. We sit down with a 

physical, actionable report including my Top 3 
zero-cost fixes you can implement that 
afternoon. Your bespoke report will state: 
“Here is where you can save money, this is how 
you can implement it, here are my observations 
and suggestions for optimising/streamlining.” 

 
 

 

Your investment begins to pay for itself 
the moment you implement the first fix. 
 



 

The cost of not doing something is what 
you’re already bleeding, and could cost 
you everything… 

 
 

Total Investment: £570 (plus 2 nts DBB). 
50% deposit secures your audit. Balance payable on check out. 

 

What 
A 
Difference 
A 
Dave 
Makes 
 

 
 
Ready to stop the bleeding? 

 

WhatsApp the WADADM Business 
Line: +44(0)7514 426 881 
 
Use the number above to send a WhatsApp 
message today, with your availability and 
let’s lock in a time and date for a no 
pressure discovery call. Dave. 


